
INTRORO D

900 Washington Ave

Comprehensive Plan | 2023 - 2026

MIION TATMNT

Interoro chool District provides a challenging and supportive learning environment for all students to succeed academicall, sociall, and

emotionall while ecoming college and career con dent citizens within a gloal communit.

VIION TATMNT

Curriculum - All students will receive high qualit, standards-ased curriculum that promotes critical thinking skills and high expectations. - All

students will have an understanding of what the are learning and wh the are learning it. Instruction - All educators will deliver high qualit

and engaging instruction tailored to students’ speci c learning needs. - All educators will utilize research-ased instructional practices and

resources to ensure maximum success for all students Assessment - tudent progress and growth will e measured through multiple and

varied assessments that are aligned with standards. - tudent performance will guide instructional practice, curriculum design, and classroom

procedures. - As con dent learners, all students will demonstrate creativit, think criticall, and prolem solve. nvironment - All students and

sta  will thrive in a safe and caring environment that fosters con dence and promotes academic, social, and emotional growth. - The learning

environment will e characterized  positive, respectful interactions with expectations estalished for all.



TUDNT
UC care aout and respect our communit and others; UC are responsile for their own decisions and choices; UC persevere through

challenges; UC achieve more than expected; UC work together.

TAFF
Interoro sta  will: - Foster a safe, welcoming, and inclusive environment - Participate in on-going professional development and collaorate

with colleagues to inform est practices - Utilize data to inform teaching and learning - Plan and implement standards-ased engaging lessons

that promote critical thinking and prolem solving - Use District provided, research-ased materials - Re ect on lessons and modif practices

as needed to meet the individualized needs of learners - ngage families through various means (i.e.: electronic communication, classroom

and school events, etc..) - Hold high expectations for self, colleagues, students, and District

ADMINITRATION
Interoro administration will: - nsure a safe, welcoming, and inclusive environment - Participate in on-going professional development and

collaorate with colleagues to inform est practices - uild capacit  providing timel, sustained and di erentiated professional

development - Utilize data to inform teaching and learning - Monitor teaching and learning practices and provide feedack - ngage in

meaningful communication with stakeholders - Partner with communit service providers and local usinesses and post-secondar institutions

- trategicall and equital allocate resources and services - Hold high expectations for self, colleagues, students, and District - Maintain a

ccle of continuous improvement

PARNT
- Ask questions and advocate for their child - Participate in famil engagement events - Provide feedack via District provided surves -

Promote regular school attendance - ncourage participation in co-curricular activities

DUCATIONAL VALU TATMNT



COMMUNITY
- ngage in meaningful two-wa communication with the Interoro chool District - Participate in college and career-related events (i.e.:

Career Fairs, Female mpowerment, ngineering Week, etc...) - erve on District Committees (i.e.: Comprehensive Planning, PA 339, chool

afet, etc...) - Partner with the District to provide critical services to families - Provide safe, afterschool and summer programming for students

and families - O er opportunities for students' experiential learning (i.e.: Internships, Work tud, etc...) - Promote regular school attendance

and the value of education in the Interoro communit

OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

d Harris oard Memer Interoro D oard of chool Directors

Valerie ckman Administrator Interoro D/Central Administration/Curriculum

Jonathan Regino Administrator Interoro D/Central Administration/Curriculum

ric Paterson Administrator Interoro D/Central Administration/Curriculum

Rachel Lamert Administrator Interoro D/Central Administration/pecial ducation

Roert Kell Administrator Interoro D/Central Administration/Human Resources

ernadette Reile uperintendent of chools Interoro D/Central Administration

Roert onet Administrator Interoro D/Central Administration/Technolog

Kle Willis Administrator Interoro D/uilding Administrator/Curriculum

Daniel McGrath taff Memer Interoro D/Prospect Park chool/Middle chool ocial tudies

Crstal Wilchensk taff Memer Interoro D/Literac Coach

Diana Chartier taff Memer Interoro D/Norwood chool/Reading pecialist

Angela Gentilini taff Memer Interoro D/Glenolden chool/Reading pecialist



Name Position uilding/Group

Tara Dohert taff Memer Interoro D/Kindergarten Academ/Reading pecialist

Dawn Gardener-Marshall taff Memer Interoro D/Prospect Park chool/Reading pecialist

Maria teere taff Memer Interoro D/Tinicum chool/Reading pecialist

Amer Fisher-rown Administrator Interoro D/Interoro H/Assistant Principal

rian Ltz Administrator Interoro D/Interoro H/Principal

Am Parsons Other Delaware Count Communit College

Meghan Magee taff Memer Interoro D/Interoro H/chool Counselor

Margie vans Communit Memer Communit

Francne Wharton Other arl Child Development pecialist

Laura Yohe Other Junior Achievement

Holl Goldsorough Parent Parent

Linda Lomas Other Delaware Count Technical chools

Lisa ad ad Parent Parent

Lakia Wilson Parent Parent

Tom Kiel Communit Memer Communit



Name Position uilding/Group

ara Ouaqerrouch tudent tudent

Yassine Mijane tudent tudent

William Phelps oard Memer Interoro D oard of chool Directors





TALIHD PRIORITI

Priorit tatement
Outcome
Categor

In all secondar mathematics classrooms, all teachers will use data-driven decision-making tools to provided targeted
instruction to accelerate student learning. Through sustained professional development, secondar mathematics teachers
will deepen their capacit to utilize differentiation strategies, identif priorit standards, and analze data to inform
instructional planning.????

Mathematics

The Interoro chool District is committed to providing training and high-qualit core instruction and interventions to
move from a alanced to structured literac approach in our Kindergarten-5th grade classrooms. Teachers and
interventionists will sstematicall and explicitl use?evidenced-ased strategies and materials to support students to
ecome proficient readers and writers.?

arl Literac

arl Literac

All Interoro graduates will have career goals developed through authentic experiences in order to support various post-
secondar opportunities.?

Post-

secondar

transition to

school,

militar, or

work

Post-

secondar

transition to

school,

militar, or

work



vidence-ased trateg

Develop and implement a math intervention program in course 6th through Algera 1 (Implementation of MT model)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Growth in Mathematics  2025-26, all ID school uildings will meet the interim achievement goal  the PA/Algera Kestone
and meet expected growth goals as measured  PVAA  sustaining a consistent pacing calendar, using
curriculum with identified priorit standards, and sstematicall using data-rich formative assessments.

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Curriculum audit and writing for
courses Core 6 through Algera 1

2023-08-21 -
2024-08-30

upervisor of
PK-12
Mathematics

Curriculum writing professional development, curriculum
development template, curriculum resources for math oth
phsical and digital.

Create a middle school
intervention program using MAP,
IXL, CDT, pringMath and teacher
created materials.

2023-08-21 -
2024-08-30

upervisor of
PK-12
Mathematics

Intervention development professional development,
Intervention development template, intervention resources for
math oth phsical and digital. cheduling audit will occur to
develop a consistent intervention time for all MT tiers.

Develop tandards ased Common
Assessments for all 6th through

2023-08-21 -
2024-08-30

upervisor of
PK-12

Assessment Template, Performance Matters



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

Full comprehensive curriculum using the dReports guidance documents. Interventions for courses Core 6 through Algera 1 as

evidenced  the National Center on Intensive Intervention and the vidence for ssa sites.

Monitoring/valuation

upervisor of Mathematics, Principals, Assistant Principals, and Director of Curriculum will check in monthl through earl Wednesda

meetings, Admin Council, and team meetings. A walkthrough tool developed  facult memers at the Universit of Alaama

departments of Mathematics and department of Curriculum and Instruction will e utilized to determine if implementation of curriculum

and interventions are eing utilized and are e ective. Assessment data from MAP, IXL, CDT, PA, Kestone, and Local Assessments will

e used to determine if growth has occurred, the rate of growth, and if that rate of growth will lead to achievement levels expected 

PD.

Algera 1 math courses Mathematics

Develop CoTeaching model to e
used in cotaught math classes

2023-08-21 -
2025-08-30

upervisor of
PK-12
Mathematics

Professional development on coteaching

Content focused professional
development for teachers in 6th
grade through Algera 1 courses

2023-08-21 -
2025-08-30

upervisor of
PK-12
Mathematics

Professional development on specific math topics

Implement 2 Interventionist at the
elementar level (grades 3 to 5)

2023-08-21 -
2024-08-30

upervisor of
PK-12
Mathematics

Hire 2 interventionist, train the interventionist, develop
intervention model and resources



vidence-ased trateg

Foundational kills to upport Reading for Understanding in Kindergarten Through 3rd Grade: Recommendation 2 Phonemic Awareness

(National Center on Improving Literac)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

K-2 arl Literac kills 80% of grades K-2 students will demonstrate proficienc in earl literac skills  achieving expected grade
level norms on each triannual Acadience enchmark administration as measured  the Composite core.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

All K-2 teachers will implement Heggert as part of core curriculum to
provide dail sstematic, explicit instruction of phonemic/phonological
awareness skills.

2023-09-05 -
2026-06-12

upervisor of
Literac, Pre-
K-12

Professional Development,
Dedicated Time in
Instructional chedule,
Teacher Manuals, Coaching

All K-2 students will take the normed, research ased Acadience
enchmark Assessment. Data teams will analze student learning data
three times per ear during data team meetings. Acadience data will e
uploaded in Performance Matters to support analzation for teachers
and administrators.

2023-09-18 -
2026-06-12

upervisor of
Literac, Pre-
K-12

Professional Development,
Assessment ooks,
stalished Data Meetings



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

80% of grades K-2 students will demonstrate pro cienc in earl literac skills  achieving expected grade level norms on each triannual

Acadience enchmark administration as measured  the Composite core.??

Monitoring/valuation

Reading pecialists, Teachers, uilding Administrators, Central Administration, 3x's/ear (Fall, Winter, pring), through Acadience

Assessment, Walkthroughs

vidence-ased trateg

How We Learn to Read: The Critical Role of Phonological Awareness (National Center on Improving Literac)

Using enchmark data, all K-2 teachers will conduct monthl progress
monitoring using Acadience tools ased on student performance. All K-
2 teachers will analze monthl progress monitoring and participate in
collaorative data-ased discussions with colleagues. tudents who are
not meeting enchmark will receive targeted, direct intervention and
progress monitoring  classroom teacher ased on exhiited need.

2024-09-03 -
2026-06-12

upervisor of
Literac, Pre-
K-12

Professional Development,
Assessment ooks,
stalished Data Meetings,
Acadience Progress
Monitoring Resources,
Intervention Resources

All K-2 teachers will create and monitor flexile, data driven groups to
provide instruction in earl literac skills. All K-2 teachers will identif
and achieve student growth goals.

2025-09-02 -
2026-06-12

upervisor of
Literac, Pre-
K-12

Professional Development,
mall Group Resources,
stalished Data Meetings



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

1st and 2nd Decoding and
ncoding

80% of 1st and 2nd grade students will demonstrate proficienc in decoding and encoding  attaining
expected grade level achievement (80% overall score) on the initial, midterm, and final IM Assessments.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

All new teachers will participate in a coaching ccle to enhance their
teaching of phonics instruction and create goals, as well as receive
comprehensive OG training through IM (Institute for Multisensor
ducation).

2023-09-05 -
2026-06-12

upervisor of
Literac, Pre-
K-12

Coaching, Professional
Development

All K-2 teachers will analze dail and weekl dictation to monitor
student progress and participate in collaorative data-ased discussions
with colleagues. All K-2 teachers will create and monitor flexile, data
driven groups to provide instruction using researched ased activities
directl related to a sustrand of carorough’s Rope.

2024-09-03 -
2026-06-12

upervisor of
Literac, Pre-
K-12

tudent Dictation heets,
stalished Data Meetings,
mall Group Resources

All K-2 teachers will participate in a coaching ccle to enhance their
teaching of phonics instruction and create goals.

2024-09-03 -
2026-06-12

upervisor of
Literac, Pre-
K-12

Coaching, Professional
Development

All uilding Principals will conduct OG focused walkthroughs and
oservations for teachers in order to provide explicit feedack.

2024-09-03 -
2026-06-12

upervisor of
Literac, Pre-
K-12

Professional Development
from Literac Coach, OG
pecific Walkthrough
Protocol, Formal



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

80% of 1st and 2nd grade students will demonstrate pro cienc in decoding and encoding  attaining expected grade level achievement

(80% overall score) on the initial, midterm, and  nal IM Assessments.

Monitoring/valuation

Reading pecialists, Teachers, uilding Administrators, Central Administration, 3x's/ear (Fall, Winter, pring), through IM OG

Assessment, and Walkthrough Reports

vidence-ased trateg

Creating a Future-Oriented Culture in High chools (What Works Clearinghouse)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Future Read Pathwas  2025-2026, all Interoro High chool departments will offer authentic experiences in order to support

Oservation Form

OG focused homework will e distriuted, in conjunction with activit
descriptions, to provide additional skill practice for students and inform
parents of current instructional concepts.

2024-09-03 -
2026-06-12

upervisor of
Literac, Pre-
K-12

Homework Materials,
Homework Activit
Description heets



Goal Nickname Measurale Goal tatement (mart Goal)

students' exploration of various post-secondar opportunities. A minimum of 60% of graduating seniors will
participate in an authentic pre-career experience connected to their career goals.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

All High chool departments will analze and compare course
offerings in high schools and post-secondar institutions throughout
the region and regional career trends. All students in grades 8-12 will
e surveed to gather student interests and needs for future course
offerings

2023-09-01 -
2025-06-30

High chool
Principal

Time for research, surve
instrument, time for surve
administration, time for
analsis of student surve
sumissions.

All High chool departments will create a timeline for curriculum
revision and integration of new course offerings that correspond with
the High chool renovation of learning spaces. ased on departmental
timeline, departments will design curriculum for new and revised
courses using a common, District-wide framework All Future-Read
pathwas will offer a minimum of one course that results in students
achieving an industr-ased certification.

2024-07-01 -
2026-06-30

uperintendent,
High chool
Principal,
Director of
Curriculum,
upervisors of
Curriculum,
High chool
uject Area
Coordinators

Time for departmental
planning, District-wide
curriculum framework, time
and udget for curriculum
writing, Industr-ased
certification partners and
udget for certificate
completion, High chool
renovation project

A High chool scheduling team will e developed and opportunities
for experiential learning with non-traditional schedules will e
explored. An internship and jo shadowing program will e full

2024-07-01 -
2026-06-30

High chool
Principal,
Director of

cheduling Team, Time
allotted for research,
Professional Development



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

All Interoro departments will o er authentic post-secondar experiences in their suject matter. A minimum of 75% of graduating seniors

will participate in an authentic pre-career experience.

Monitoring/valuation

Analsis of tudent Course election, H Administration, chool Counselors, uject Area Coordinators, Quarterl; Analsis of mart

Futures and M Plan PA student data, H Administration and chool Counselors, Monthl; Completed Curriculum, Director of Curriculum

and Curriculum upervisors, Monthl

developed. Curriculum,
upervisors of
Curriculum

around scheduling
practices, Powerschool I,
Communit partners to
support internships and jo
shadowing program,
Dedicated staff to monitor
internship and jo
shadowing program

Counselors will support students in aligning High chool course
selection ased on career goals and transition planning.

2023-09-01 -
2026-06-30

High chool
Principal

mart Futures and
MPlanPA software, time
for student:counselor
career planning sessions



vidence-ased trateg

Monitors or Mentors (Pennslvania vidence Resource Center)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Post-econdar
Transition Advising

 the 2025-2026 school ear, 90% of students in grades 8-12 will have a post-secondar transition plan that is
monitored through consistent advising.  2026, 75% of graduates from prior ear will provide feedack
regarding preparation for post-secondar goals to determine the efficac of transition planning.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Professional Development on the Future Read pathwas and Act 158
Legislation post-secondar readiness for all teachers in grades 8-12

2023-09-01 -
2023-06-30

High chool
Principal

PA Future Read Act 158
Toolkit; Time for
professional development

Develop a famil-facing platform to help staff, students, and
parents/guardians to track individual student fulfillment of Act 158
requirements

2024-09-01 -
2026-06-30

High chool
Principal,
Director of
Curriculum,
Director of
Technolog

MPlanPA, Professional
development on tool;
Famil Workshops; Time for
student and famil
conferences

Collaorate with all stakeholders to develop a jo description,
expectations, and general schedules, training needs for post-secondar
transition advisors. Develop a firm schedule for post-secondar

2025-07-01 -
2026-06-30

High chool
Principal,
Director of

Workgroup time



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

 the 2025-2026 school ear, 90% students in grades 8-12 will have a post-secondar transition plan that is monitored through consistent

advising.  2026, 60% of graduates from prior ear will provide feedack regarding preparation for post-secondar goals to determine the

e cac of transition planning.

Monitoring/valuation

Teacher and tudent feedack on advisement sessions, H Administration, chool Counselors, Quarterl; Analsis of mart Futures and M

transition advisement for the 26-27 school ear. Curriculum,
chool
Counselors

Revise the Career Plan in mart Futures to include High chool plans to
pursue Future Read Pathwas and fulfill Graduation requirements

2025-09-01 -
2026-06-30

High chool
Principal,
Director of
Curriculum,
chool
Counselors

mart Futures, Professional
Development, Revised
Program of tudies

Develop and implement a surve where graduates can provide
feedack regarding preparation for post-secondar goals to determine
the efficac of transition planning.

2024-09-01 -
2026-06-30

High chool
Principal,
Director of
Curriculum,
chool
Counselors

Time for surve
development; urve
instrument; Method to
communicate with
graduates; Time to analze
data



Plan PA student data, H Administration and chool Counselors, Monthl; Analsis of results from IH graduate surve data, H

Administration, Director of Curriculum, chool Counselors, Annuall



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 2025-26, all ID school uildings will meet the interim achievement goal  the

PA/Algera Kestone and meet expected growth goals as measured  PVAA

 sustaining a consistent pacing calendar, using curriculum with identified priorit

standards, and sstematicall using data-rich formative assessments. (Growth in

Mathematics)

Develop and
implement a
math
intervention
program in
course 6th
through Algera
1
(Implementation
of MT model)

Curriculum audit
and writing for
courses Core 6
through Algera 1

08/21/2023
-
08/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 2025-26, all ID school uildings will meet the interim achievement goal  the

PA/Algera Kestone and meet expected growth goals as measured  PVAA

 sustaining a consistent pacing calendar, using curriculum with identified priorit

standards, and sstematicall using data-rich formative assessments. (Growth in

Mathematics)

Develop and
implement a
math
intervention
program in
course 6th
through Algera
1
(Implementation
of MT model)

Create a middle
school
intervention
program using
MAP, IXL, CDT,
pringMath and
teacher created
materials.

08/21/2023
-
08/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 2025-26, all ID school uildings will meet the interim achievement goal  the

PA/Algera Kestone and meet expected growth goals as measured  PVAA

 sustaining a consistent pacing calendar, using curriculum with identified priorit

standards, and sstematicall using data-rich formative assessments. (Growth in

Mathematics)

Develop and
implement a
math
intervention
program in
course 6th
through Algera
1
(Implementation
of MT model)

Develop
tandards ased
Common
Assessments for
all 6th through
Algera 1 math
courses

08/21/2023
-
08/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 2025-26, all ID school uildings will meet the interim achievement goal  the

PA/Algera Kestone and meet expected growth goals as measured  PVAA

 sustaining a consistent pacing calendar, using curriculum with identified priorit

standards, and sstematicall using data-rich formative assessments. (Growth in

Mathematics)

Develop and
implement a
math
intervention
program in
course 6th
through Algera
1
(Implementation
of MT model)

Develop
CoTeaching
model to e used
in cotaught math
classes

08/21/2023
-
08/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 2025-26, all ID school uildings will meet the interim achievement goal  the

PA/Algera Kestone and meet expected growth goals as measured  PVAA

 sustaining a consistent pacing calendar, using curriculum with identified priorit

standards, and sstematicall using data-rich formative assessments. (Growth in

Mathematics)

Develop and
implement a
math
intervention
program in
course 6th
through Algera
1
(Implementation
of MT model)

Content focused
professional
development for
teachers in 6th
grade through
Algera 1 courses

08/21/2023
-
08/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

80% of grades K-2 students will demonstrate proficienc in earl literac

skills  achieving expected grade level norms on each triannual Acadience

enchmark administration as measured  the Composite core. (K-2 arl

Literac kills)

Foundational
kills to upport
Reading for
Understanding in
Kindergarten
Through 3rd
Grade:
Recommendation
2 Phonemic
Awareness
(National Center
on Improving
Literac)

All K-2 teachers will
implement Heggert as
part of core curriculum
to provide dail
sstematic, explicit
instruction of
phonemic/phonological
awareness skills.

09/05/2023
-
06/12/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

80% of grades K-2 students will demonstrate proficienc in earl literac skills 

achieving expected grade level norms on each triannual Acadience enchmark

administration as measured  the Composite core. (K-2 arl Literac kills)

Foundational
kills to upport
Reading for
Understanding in
Kindergarten
Through 3rd
Grade:
Recommendation
2 Phonemic
Awareness
(National Center
on Improving
Literac)

Using enchmark
data, all K-2
teachers will
conduct monthl
progress
monitoring using
Acadience tools
ased on student
performance. All
K-2 teachers will
analze monthl
progress
monitoring and
participate in
collaorative data-
ased discussions
with colleagues.
tudents who are
not meeting
enchmark will
receive targeted,
direct intervention

09/03/2024
-
06/12/2026



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

and progress
monitoring 
classroom teacher
ased on
exhiited need.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

80% of grades K-2 students will demonstrate proficienc in earl literac skills 

achieving expected grade level norms on each triannual Acadience enchmark

administration as measured  the Composite core. (K-2 arl Literac kills)

Foundational
kills to upport
Reading for
Understanding in
Kindergarten
Through 3rd
Grade:
Recommendation
2 Phonemic
Awareness
(National Center
on Improving
Literac)

All K-2 teachers
will create and
monitor flexile,
data driven groups
to provide
instruction in earl
literac skills. All
K-2 teachers will
identif and
achieve student
growth goals.

09/02/2025
-
06/12/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

80% of 1st and 2nd grade students will demonstrate proficienc in decoding and

encoding  attaining expected grade level achievement (80% overall score) on the

initial, midterm, and final IM Assessments. (1st and 2nd Decoding and ncoding)

How We
Learn to
Read: The
Critical Role
of
Phonological
Awareness
(National
Center on
Improving
Literac)

All new teachers
will participate in
a coaching ccle
to enhance their
teaching of
phonics
instruction and
create goals, as
well as receive
comprehensive
OG training
through IM
(Institute for
Multisensor
ducation).

09/05/2023
-
06/12/2026





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

80% of 1st and 2nd grade students will demonstrate proficienc in decoding and

encoding  attaining expected grade level achievement (80% overall score) on the

initial, midterm, and final IM Assessments. (1st and 2nd Decoding and ncoding)

How We
Learn to
Read: The
Critical Role
of
Phonological
Awareness
(National
Center on
Improving
Literac)

All K-2 teachers
will analze dail
and weekl
dictation to
monitor student
progress and
participate in
collaorative data-
ased discussions
with colleagues.
All K-2 teachers
will create and
monitor flexile,
data driven groups
to provide
instruction using
researched ased
activities directl
related to a
sustrand of
carorough’s
Rope.

09/03/2024
-
06/12/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

80% of 1st and 2nd grade students will demonstrate proficienc in decoding and

encoding  attaining expected grade level achievement (80% overall score) on the

initial, midterm, and final IM Assessments. (1st and 2nd Decoding and ncoding)

How We
Learn to
Read: The
Critical Role
of
Phonological
Awareness
(National
Center on
Improving
Literac)

All K-2 teachers
will participate in
a coaching ccle
to enhance their
teaching of
phonics
instruction and
create goals.

09/03/2024
-
06/12/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

80% of 1st and 2nd grade students will demonstrate proficienc in decoding and

encoding  attaining expected grade level achievement (80% overall score) on the

initial, midterm, and final IM Assessments. (1st and 2nd Decoding and ncoding)

How We
Learn to
Read: The
Critical Role
of
Phonological
Awareness
(National
Center on
Improving
Literac)

All uilding
Principals will
conduct OG
focused
walkthroughs and
oservations for
teachers in order
to provide explicit
feedack.

09/03/2024
-
06/12/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 2025-2026, all Interoro High chool departments will offer authentic

experiences in order to support students' exploration of various post-secondar

opportunities. A minimum of 60% of graduating seniors will participate in an

authentic pre-career experience connected to their career goals. (Future Read

Pathwas)

Creating a
Future-
Oriented
Culture in High
chools (What
Works
Clearinghouse)

All High chool
departments will
analze and
compare course
offerings in high
schools and post-
secondar
institutions
throughout the
region and
regional career
trends. All
students in grades
8-12 will e
surveed to
gather student
interests and
needs for future
course offerings

09/01/2023
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 2025-2026, all Interoro High chool departments will offer authentic

experiences in order to support students' exploration of various post-secondar

opportunities. A minimum of 60% of graduating seniors will participate in an

authentic pre-career experience connected to their career goals. (Future Read

Pathwas)

Creating a
Future-
Oriented
Culture in High
chools (What
Works
Clearinghouse)

All High chool
departments will
create a timeline
for curriculum
revision and
integration of new
course offerings
that correspond
with the High
chool renovation
of learning
spaces. ased on
departmental
timeline,
departments will
design curriculum
for new and
revised courses
using a common,
District-wide
framework All
Future-Read

07/01/2024
-
06/30/2026



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

pathwas will
offer a minimum
of one course that
results in students
achieving an
industr-ased
certification.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 2025-2026, all Interoro High chool departments will offer authentic

experiences in order to support students' exploration of various post-secondar

opportunities. A minimum of 60% of graduating seniors will participate in an

authentic pre-career experience connected to their career goals. (Future Read

Pathwas)

Creating a
Future-
Oriented
Culture in High
chools (What
Works
Clearinghouse)

A High chool
scheduling team
will e developed
and opportunities
for experiential
learning with non-
traditional
schedules will e
explored. An
internship and jo
shadowing
program will e
full developed.

07/01/2024
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the 2025-2026 school ear, 90% of students in grades 8-12 will have a post-

secondar transition plan that is monitored through consistent advising.  2026, 75%

of graduates from prior ear will provide feedack regarding preparation for post-

secondar goals to determine the efficac of transition planning. (Post-econdar

Transition Advising)

Monitors or
Mentors
(Pennslvania
vidence
Resource
Center)

Professional
Development on
the Future Read
pathwas and Act
158 Legislation
post-secondar
readiness for all
teachers in grades
8-12

09/01/2023
-
06/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the 2025-2026 school ear, 90% of students in grades 8-12 will have a post-

secondar transition plan that is monitored through consistent advising.  2026, 75%

of graduates from prior ear will provide feedack regarding preparation for post-

secondar goals to determine the efficac of transition planning. (Post-econdar

Transition Advising)

Monitors or
Mentors
(Pennslvania
vidence
Resource
Center)

Collaorate with
all stakeholders to
develop a jo
description,
expectations, and
general
schedules,
training needs for
post-secondar
transition advisors.
Develop a firm
schedule for post-
secondar
transition
advisement for
the 26-27 school
ear.

07/01/2025
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 2025-26, all ID school uildings will meet the interim achievement goal  the

PA/Algera Kestone and meet expected growth goals as measured  PVAA

 sustaining a consistent pacing calendar, using curriculum with identified priorit

standards, and sstematicall using data-rich formative assessments. (Growth in

Mathematics)

Develop and

implement a

math

intervention

program in

course 6th

through Algera

1

(Implementation

of MT model)

Create a middle
school
intervention
program using
MAP, IXL, CDT,
pringMath and
teacher created
materials.

08/21/2023
-
08/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 2025-26, all ID school uildings will meet the interim achievement goal  the

PA/Algera Kestone and meet expected growth goals as measured  PVAA

 sustaining a consistent pacing calendar, using curriculum with identified priorit

standards, and sstematicall using data-rich formative assessments. (Growth in

Mathematics)

Develop and

implement a

math

intervention

program in

course 6th

through Algera

1

(Implementation

of MT model)

Develop
tandards ased
Common
Assessments for
all 6th through
Algera 1 math
courses

08/21/2023
-
08/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

80% of 1st and 2nd grade students will demonstrate proficienc in decoding and

encoding  attaining expected grade level achievement (80% overall score) on the

initial, midterm, and final IM Assessments. (1st and 2nd Decoding and ncoding)

How We

Learn to

Read: The

Critical Role

of

Phonological

Awareness

(National

Center on

Improving

Literac)

OG focused
homework will e
distriuted, in
conjunction with
activit
descriptions, to
provide additional
skill practice for
students and
inform parents of
current
instructional
concepts.

09/03/2024
-
06/12/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 2025-2026, all Interoro High chool departments will offer authentic

experiences in order to support students' exploration of various post-secondar

opportunities. A minimum of 60% of graduating seniors will participate in an

authentic pre-career experience connected to their career goals. (Future Read

Pathwas)

Creating a

Future-

Oriented

Culture in High

chools (What

Works

Clearinghouse)

All High chool
departments will
create a timeline
for curriculum
revision and
integration of new
course offerings
that correspond
with the High
chool renovation
of learning
spaces. ased on
departmental
timeline,
departments will
design curriculum
for new and
revised courses
using a common,
District-wide
framework All
Future-Read

07/01/2024
-
06/30/2026



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

pathwas will
offer a minimum
of one course that
results in students
achieving an
industr-ased
certification.



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 2025-2026, all Interoro High chool departments will offer authentic

experiences in order to support students' exploration of various post-secondar

opportunities. A minimum of 60% of graduating seniors will participate in an

authentic pre-career experience connected to their career goals. (Future Read

Pathwas)

Creating a

Future-

Oriented

Culture in High

chools (What

Works

Clearinghouse)

A High chool
scheduling team
will e developed
and opportunities
for experiential
learning with non-
traditional
schedules will e
explored. An
internship and jo
shadowing
program will e
full developed.

07/01/2024
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the 2025-2026 school ear, 90% of students in grades 8-12 will have a post-

secondar transition plan that is monitored through consistent advising.  2026, 75%

of graduates from prior ear will provide feedack regarding preparation for post-

secondar goals to determine the efficac of transition planning. (Post-econdar

Transition Advising)

Monitors or

Mentors

(Pennslvania

vidence

Resource

Center)

Professional
Development on
the Future Read
pathwas and Act
158 Legislation
post-secondar
readiness for all
teachers in grades
8-12

09/01/2023
-
06/30/2023



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the 2025-2026 school ear, 90% of students in grades 8-12 will have a post-

secondar transition plan that is monitored through consistent advising.  2026, 75%

of graduates from prior ear will provide feedack regarding preparation for post-

secondar goals to determine the efficac of transition planning. (Post-econdar

Transition Advising)

Monitors or

Mentors

(Pennslvania

vidence

Resource

Center)

Develop a famil-
facing platform to
help staff,
students, and
parents/guardians
to track individual
student fulfillment
of Act 158
requirements

09/01/2024
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the 2025-2026 school ear, 90% of students in grades 8-12 will have a post-

secondar transition plan that is monitored through consistent advising.  2026, 75%

of graduates from prior ear will provide feedack regarding preparation for post-

secondar goals to determine the efficac of transition planning. (Post-econdar

Transition Advising)

Monitors or

Mentors

(Pennslvania

vidence

Resource

Center)

Develop and
implement a
surve where
graduates can
provide feedack
regarding
preparation for
post-secondar
goals to
determine the
efficac of
transition
planning.

09/01/2024
-
06/30/2026



Chief chool Administrator

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection

and comment for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Interoro High chool: All student group exceeded the 2030
statewide goal for proficienc in mathematics. Interoro H
proficienc on the 2022 FRI was 78.3%; the statewide average
was 35.7%; the 2030 goal is 71.8% (note – non-numeric
proficienc from Algera I COVID impacts proficienc
percentage).

Prospect Park, Tinicum, and Glenolden All tudent Group
exceeded academic growth expectation in Math. The statewide
growth standard for Math = 70; Prospect Park = 92; Glenolden =
90; Tinicum = 86. Note, Norwood chool met the academic
growth expectation in Math.

In all four communit schools, the All tudent group met the
performance standard for regular attendance. Interoro High
chool: All student group exceeded the performance standard for
regular attendance. Data ma reflect that District is recovering
from Covid attendance concerns. tatewide performance
standard = 94.1%; Interoro High chool 98.7% of students with
regular attendance.

All K-5 Math classrooms are using a distriuted math curriculum
delivered with fidelit in the 2nd full ear of implementation

Challenges

Norwood chool: All tudent Group Did Not Meet Interim
Goal/Improvement Target in Mathematics/Algera. Norwood
Achievement was 26.4% as compared to the state average of
35.7% and the tatewide 2030 Goal of 71.8%. Note that 77.7% of
student groups met the tandard Demonstrating Growth.

Interoro High chool: All tudent Group Did Not Meet Interim
Goal/Improvement Target in cience/iolog. Interoro High
chool Achievement was 15.3% as compared to the state average
of 54.4% and the tatewide 2030 Goal of 83%. Note that 50% of
student groups met the tandard Demonstrating Growth.

Glenolden, Norwood, and Prospect are trending downwards in
LA overall achievement for tudents with Disailities.

An inconsistent use of formative assessments at all statutor
levels is present. If further professional development and tools
given to teachers in this area, then it would aid educators in their
ailit to make real-time adjustments to support student learning.

Norwood and Prospect Park are trending negativel in Math for
achievement for students with disailities.

All for communit schools are trending negativel in growth for



trengths Challenges

The All tudent group at Prospect Park exceeded the
performance standard for the College and Career enchmark; The
All student group at Tinicum met the performance standard for
the College and Career enchmark. The statewide performance
standard = 98%; Tinicum = 95.3%; Prospect Park = 99.3%; Note –
mart Futures recentl adapted to support College and Career
artifact collection and selected classroom teachers now
supporting college and career artifact collection in consultation
with school counselors.

Interoro High chool: All tudent Group exceeded the statewide
2030 goal for percent graduation of 4-ear cohort. The statewide
2030 goal = 92.4%; Interoro High chool percent graduation 4-
ear cohort = 94.7%

Teachers and principals have increased their capacit to make
data-informed decisions to adjust curricula, impact lesson
planning and determine appropriate interventions

All math resources are current and provide opportunit for the
application of evidence-ased strategies.

The numer of instruction minutes is adequate for the expected
learning and student outcomes: it is consistent across the school
district.

LA

There is decreased numer of students enrolled in advanced
math courses offered at H from 2018-2023. It is important to
examine this trend further to identif if the root cause is content,
curriculum, pedagogical approaches, or a comination of these
elements.

New resources are needed for the major suject strands in high
school science. It is important to plan a comprehensive curriculum
and resource review process to identif action steps for a
sequenced development of TL-ased science program.

TM and science courses operate independentl. A conscious
effort to integrate the learning experiences would impact district
progress in TM education.

The transition to the TL standards present a challenge to all
school districts. Comprehensive planning for professional
development that emeds adult learning learning is critical to
successful implementation and transition to the new standards.

An inconsistent use of formative assessments at all statutor
levels is present. If further professional development and tools
given to teachers in this area, then it would aid educators in their
ailit to make real-time adjustments to support student learning.



trengths Challenges

The numer of instruction minutes is adequate for the expected
learning and student outcomes: it is consistent across the school
district.

All K-8 cience and TM resources are current and provide
opportunit for the application of evidence-ased strategies. The
also allow for learning progressions as students advance from K-8.

All statutor levels have participated in introductor professional
development workshops focused on Next Generation cience
tandards. This strength gives teachers a forward-looking
perspective leading to the TL expected full implementation
in ear 2024-25.

90% of second grade students achieve master of phoneme
lending as indicated on the PAT assessment

First grade students exhiit growth on onset and rhme lending
on PAT assessment

Year 3 of Orton Gillingham implementation with fidelit in
Kindergarten (Administration of Level 1 Initial OG Assessment
pring 2022 onl 36% of students were proficient in dictation;
pring 2023 64% of students were proficient in dictation)

Prospect Park, Norwood, and Glenolden All tudent Group
exceeded academic growth expectation in cience

Norwood chool: All tudent Group Did Not Meet Interim
Goal/Improvement Target in Mathematics/Algera.

Interoro High chool: All tudent Group Did Not Meet the
tandard Demonstrating Growth in Mathematics/Algera.

3rd Grade PA scores show that students have not mastered
their decoding skills

Inconsistent implementation of core curriculum for writing;
Limited Professional development for writing; Lacking
Instructional time for writing

Limited formal LA data for secondar students eond
PA/Kestone

A Annual Meaningful Differentiation (AMD) Requirements.
2022 Targeted upport and Improvement Designations for
Norwood chool. Achievement: Math and LA Comined 16.67%.
nglish Language Proficienc 10.0%.

Future Read Index for Norwood: 4.5% Met Interim
Goal/Improvement Target for Mathematics/Algera 1. The same
cohort of students, 30% Met Interim Goal/Improvement Target for
LA

ffective tool needed to proactivel track student progress toward



trengths Challenges

In communit schools where there is sufficient data to classif a
su group, students with disailities met their targeted PVAA
projection.

tudents with disailities have increased their graduation rate
within the 4 ear cohort since the implementation of the high
school ATI plan.

tudent:Counselor Ratio sveral research studies have found that
smaller ratios support increases in standardized test performance,
attendance, GPA and graduation rates, as well as decreased
disciplinar infractions. Additional studies have shown lower
ratios also increase the likelihood of students having
conversations with school counselors regarding college-going
and postsecondar plans.

mart Futures implemented in lementar/Middle chool tudies
classrooms  content-area teacher in collaoration with school
counselor; Y 22-23 data indicates all schools met or exceeded
Y 21-22 artifact completion data

Interoro chool District has well-developed plans to support
sugroups (L, special education, struggling readers).

Interoro chool District has 1:1 equitale access to devices for all
PK-12th grade students. The District has a variet of
developmentall appropriate software to support students'

fulfilling Act 158 requirements that includes communication with
student, counselor, and parent/guardian.

Interoro High chool students need greater access to work-
ased learning experiences, industr-ased credentials, and dual
enrollment courses

Literature Growth: The conomicall Disadvantaged sugroup had
a growth score of 50.

Data shows that students who are not meeting the attendance
goals of >90% are missing the mark  a wide margin. New
intervention sstems would e a priorit to overcome this
challenge.

Algera I Growth: The conomicall Disadvantaged ugroup had
a growth score of 50.

47 students out of 145 increased their WIDA score from the 2021-
2022.

tudent with disailites are not meeting the target for
participation percentage on statewide assessments. The 2020-
2021 testing ear had a dip across all tested areas for student with
disailities in relation to participation rate. The rate increased
ack to close to pre-pandemic rates in the 2021-2022 school ear.

tudents considered conomicall Disadvantaged did not meet



trengths Challenges

academic success.

The District has invested in additional school counselors to
commit to oth social-emotional and college and career supports.

tudents with disailities participate less than the state average in
the general education classroom for more than 80% of their
school da.

tudents considered conomicall Disadvantaged exceeded the
tandard Demonstrating Growth at Glenolden in LA, Math, and
cience, at Norwood in cience, at Prospect Park in LA and
Math, and at Tinicum in Math

Communication: stalished administrative communication
through Microsoft Teams; stalished inter-departmental meeting
schedules; Reach stakeholders through a variet of methods
including wesite, lackoard messaging, Read4K messaging,
in-person and virtual famil engagement opportunities;
stalished uject Area Coordinator and Grade Level Liasion
positions

cience of Reading: The reading specialist team has propelled the
District forward as a leader in the count in structured literac
(Instructional programs and materials emphasize the five essential
components of effective reading instruction: phonemic
awareness, phonics, fluenc, vocaular, and comprehension.)

the tandard Demonstrating Growth at Interoro High chool in
LA, Math, and cience

Norwood is in Targeted upport and Improvement (TI) for for
students designated L in the suject area: math

The district needs to identif a clear curriculum ccle and
standard design for curriculum writing

The Interoro High chool needs to re-design course
offerings/program of studies ased on student interest, High
chool re-design project, Act 158 graduation requirements,
Future-Read focus on authentic learning through jo shadowing,
dual enrollment, and internships

Professional development needed in assessment literac:
formative assessment strategies and common assessments across
grade levels/courses

MT procedures are strong at the elementar level; research-
ased academic interventions need strengthened at the
secondar level



trengths

Commitment to student social-emotional needs  hiring
additional mental health professionals, implementing restorative
practices, integrating econd tep in grades PK-8

Dedicated local, state, and federal fiscal resources: ustained
professional development (including the addition of elementar
Literac and Math coaches) ased on needs identified in student
data and anecdotal information from teachers; High chool re-
design project to ensure teaching and learning environment
equips students with 21st centur skills and opportunities;
Research-ased materials, software, and technolog; uject
specific curriculum supervisors in areas of LA, Mathematics, and
cience/TM

District commitment to instructional leadership: stalishing
protocols for data team meetings; principal mentoring through
outside contractor; Practices regarding supervision and feedack;
Walkthrough tools; Administrative Council protocols

Most Notale Oservations/Patterns



Challenges Discussion Point Priorit for Planning

Algera I Growth:
The conomicall
Disadvantaged
ugroup had a
growth score of
50.

The root causes for economicall disadvantaged sugroups having less growth in Algera state
assessments compared to non-economicall disadvantaged sugroups can e multifaceted and
ma include several factors such as: Curricular Alignment: It's possile that the curriculum and
instructional materials used in the district ma not e effectivel aligned with the needs and
learning stles of economicall disadvantaged students. ocial and motional Factors: conomic
disparities can lead to increased stress and anxiet among students, which can impact their
ailit to learn and perform well on assessments. ducational quit: stemic inequities in
educational funding and resource allocation ma result in unequal opportunities for economicall
disadvantaged students, leading to disparities in growth and achievement. Identifing and
addressing these root causes ma require a comination of strategies, including targeted
instructional support, professional development for educators, increased access to resources,
famil and communit engagement, and polic changes aimed at reducing educational
inequities.

An inconsistent
use of formative
assessments at all
statutor levels is
present. If further
professional
development and
tools given to
teachers in this
area, then it
would aid
educators in their

The root cause for the inconsistent use of formative assessments at all statutor levels ma e
attriuted to several factors: Lack of Training: Teachers ma not have received adequate training
or professional development on the purpose, design, and implementation of formative
assessments, leading to uncertaint or reluctance in using them effectivel. Time Constraints:
Teachers often have limited time availale for instructional planning and assessment due to
various responsiilities. The use of formative assessments might e deprioritized in favor of other
tasks. Assessment Culture: The school or district's overall assessment culture and policies ma
not prioritize formative assessments or provide clear guidelines for their use. Perceived enefits:
ducators might not full understand the enefits of formative assessments in supporting student
learning or ma not see a direct correlation etween using formative assessments and improved
student outcomes. Assessment Literac: Teachers ma have varing levels of assessment
literac, with some not full grasping how to use formative assessment data to make real-time



Challenges Discussion Point Priorit for Planning

ailit to make
real-time
adjustments to
support student
learning.

adjustments to instruction.

There is
decreased
numer of
students enrolled
in advanced math
courses offered
at H from 2018-
2023. It is
important to
examine this
trend further to
identif if the root
cause is content,
curriculum,
pedagogical
approaches, or a
comination of
these elements.

The root cause for the decreased numer of students enrolled in advanced math courses offered
at the high school level from 2018 to 2023 could e attriuted to a complex interpla of factors,
including: Perception of Difficult: tudents and parents ma perceive advanced math courses as
significantl more challenging, leading some to opt for less demanding alternatives to avoid
potential academic stress. Lack of Prerequisite Preparation: tudents ma not feel adequatel
prepared for advanced math courses due to gaps in their foundational math skills or knowledge.
This can deter them from enrolling in such courses. Limited Awareness: There ma e
insufficient communication or awareness campaigns aout the enefits of advanced math
courses and their relevance for future academic and career opportunities. Pedagogical
Approaches: The instructional methods used in advanced math courses ma not cater to diverse
learning stles, potentiall alienating some students. Teacher Preparation: Teachers delivering
advanced math courses ma require additional training to effectivel engage and support
students, particularl those who struggle with the material. To identif the root cause or causes, it
is imperative to conduct a comprehensive analsis that examines factors related to content,
curriculum, pedagogical approaches, and student perspectives. This analsis ma involve
surves, focus groups, student and parent interviews, curriculum reviews, and teacher feedack.
Once the root causes are identified, strategic interventions can e designed to address specific
issues, such as enhancing curriculum relevance, providing additional support for struggling
students, or improving communication aout the enefits of advanced math courses.

✓

Glenolden, Interoro is implementing an phonetic program called PIR, which follows an explicit and



Challenges Discussion Point Priorit for Planning

Norwood, and
Prospect are
trending
downwards in
LA overall
achievement for
tudents with
Disailities.

sstematic instructional approach. The district is also providing professional development on the
topic of co-teaching practices to etter support at-risk students.

3rd Grade PA
scores show that
students have not
mastered their
decoding skills

The root cause for 3rd grade students not mastering their decoding skills is rooted in two causes.
First, man of the students in this grade level received their initial phonetic instruction in a virtual
environment, where the were not ale to directl manipulate sounds in-person or interact with
teachers in a traditional setting. econd, we have een transitioning from a alanced to
structured approach to literac instruction, which caused some initial inconsistencies with
approaches to phonics instruction.

✓

Inconsistent
implementation
of core
curriculum for
writing; Limited
Professional
development for
writing; Lacking
Instructional time
for writing

Root causes can e traced ack to varied professional development initiatives centered on
writing, ut lacking a consistent approach. A lack of teacher expertise in writing, and the
implementation of a new core program have also contriuted to inconsistencies with writing.



Challenges Discussion Point Priorit for Planning

Limited formal
LA data for
secondar
students eond
PA/Kestone

Root causes for this topic are related to a lack of formative and summative assessments at the
secondar level, tpicall used to drive instruction. Administrative changes have prevented a
continuous focus on secondar LA data. As a district, we have focused more on elementar
data, which has taken awa from a focus at the secondar level.

The Interoro
High chool
needs to re-
design course
offerings/program
of studies ased
on student
interest, High
chool re-design
project, Act 158
graduation
requirements,
Future-Read
focus on
authentic
learning through
jo shadowing,
dual enrollment,
and internships

The Interoro chool District is committed to a three-ear construction project that will update
learning spaces to provide authentic experiences to students.

✓



ADDNDUM : ACTION PLAN

Action Plan: Develop and implement a math intervention program in course 6th through Algera 1 (Implementation of MT model)

Action teps Anticipated tart/Completion Date

Curriculum audit and writing for courses Core 6
through Algera 1

08/21/2023 - 08/30/2024

Monitoring/valuation Anticipated Output

upervisor of Mathematics, Principals, Assistant
Principals, and Director of Curriculum will check in
monthl through earl Wednesda meetings, Admin
Council, and team meetings. A walkthrough tool
developed  facult memers at the Universit of
Alaama departments of Mathematics and department
of Curriculum and Instruction will e utilized to
determine if implementation of curriculum and
interventions are eing utilized and are effective.
Assessment data from MAP, IXL, CDT, PA,
Kestone, and Local Assessments will e used to
determine if growth has occurred, the rate of growth,
and if that rate of growth will lead to achievement
levels expected  PD.

Full comprehensive curriculum using the dReports guidance documents.
Interventions for courses Core 6 through Algera 1 as evidenced  the National
Center on Intensive Intervention and the vidence for ssa sites.



Material/Resources/upports Needed
PD
tep

Comm
tep

Curriculum writing professional development, curriculum development template, curriculum resources for math oth
phsical and digital.

es no

Action teps Anticipated tart/Completion Date

Create a middle school intervention program using
MAP, IXL, CDT, pringMath and teacher created
materials.

08/21/2023 - 08/30/2024



Monitoring/valuation Anticipated Output

upervisor of Mathematics, Principals, Assistant
Principals, and Director of Curriculum will check in
monthl through earl Wednesda meetings, Admin
Council, and team meetings. A walkthrough tool
developed  facult memers at the Universit of
Alaama departments of Mathematics and department
of Curriculum and Instruction will e utilized to
determine if implementation of curriculum and
interventions are eing utilized and are effective.
Assessment data from MAP, IXL, CDT, PA,
Kestone, and Local Assessments will e used to
determine if growth has occurred, the rate of growth,
and if that rate of growth will lead to achievement
levels expected  PD.

Full comprehensive curriculum using the dReports guidance documents.
Interventions for courses Core 6 through Algera 1 as evidenced  the National
Center on Intensive Intervention and the vidence for ssa sites.

Material/Resources/upports Needed
PD
tep

Comm
tep

Intervention development professional development, Intervention development template, intervention resources for math
oth phsical and digital. cheduling audit will occur to develop a consistent intervention time for all MT tiers.

es es



Action teps Anticipated tart/Completion Date

Develop tandards ased Common Assessments for
all 6th through Algera 1 math courses

08/21/2023 - 08/30/2024

Monitoring/valuation Anticipated Output

upervisor of Mathematics, Principals, Assistant
Principals, and Director of Curriculum will check in
monthl through earl Wednesda meetings, Admin
Council, and team meetings. A walkthrough tool
developed  facult memers at the Universit of
Alaama departments of Mathematics and department
of Curriculum and Instruction will e utilized to
determine if implementation of curriculum and
interventions are eing utilized and are effective.
Assessment data from MAP, IXL, CDT, PA,
Kestone, and Local Assessments will e used to
determine if growth has occurred, the rate of growth,
and if that rate of growth will lead to achievement
levels expected  PD.

Full comprehensive curriculum using the dReports guidance documents.
Interventions for courses Core 6 through Algera 1 as evidenced  the National
Center on Intensive Intervention and the vidence for ssa sites.

Material/Resources/upports Needed PD tep Comm tepMaterial/Resources/upports Needed PD tep Comm tep

Assessment Template, Performance Matters es es



Action teps Anticipated tart/Completion Date

Develop CoTeaching model to e used in cotaught
math classes

08/21/2023 - 08/30/2025

Monitoring/valuation Anticipated Output

upervisor of Mathematics, Principals, Assistant
Principals, and Director of Curriculum will check in
monthl through earl Wednesda meetings, Admin
Council, and team meetings. A walkthrough tool
developed  facult memers at the Universit of
Alaama departments of Mathematics and department
of Curriculum and Instruction will e utilized to
determine if implementation of curriculum and
interventions are eing utilized and are effective.
Assessment data from MAP, IXL, CDT, PA,
Kestone, and Local Assessments will e used to
determine if growth has occurred, the rate of growth,
and if that rate of growth will lead to achievement
levels expected  PD.

Full comprehensive curriculum using the dReports guidance documents.
Interventions for courses Core 6 through Algera 1 as evidenced  the National
Center on Intensive Intervention and the vidence for ssa sites.

Material/Resources/upports Needed PD tep Comm tep

Professional development on coteaching es no





Action teps Anticipated tart/Completion Date

Content focused professional development for
teachers in 6th grade through Algera 1 courses

08/21/2023 - 08/30/2025

Monitoring/valuation Anticipated Output

upervisor of Mathematics, Principals, Assistant
Principals, and Director of Curriculum will check in
monthl through earl Wednesda meetings, Admin
Council, and team meetings. A walkthrough tool
developed  facult memers at the Universit of
Alaama departments of Mathematics and department
of Curriculum and Instruction will e utilized to
determine if implementation of curriculum and
interventions are eing utilized and are effective.
Assessment data from MAP, IXL, CDT, PA,
Kestone, and Local Assessments will e used to
determine if growth has occurred, the rate of growth,
and if that rate of growth will lead to achievement
levels expected  PD.

Full comprehensive curriculum using the dReports guidance documents.
Interventions for courses Core 6 through Algera 1 as evidenced  the National
Center on Intensive Intervention and the vidence for ssa sites.

Material/Resources/upports Needed PD tep Comm tep

Professional development on specific math topics es no



Action teps Anticipated tart/Completion Date

Implement 2 Interventionist at the elementar level
(grades 3 to 5)

08/21/2023 - 08/30/2024

Monitoring/valuation Anticipated Output

upervisor of Mathematics, Principals, Assistant
Principals, and Director of Curriculum will check in
monthl through earl Wednesda meetings, Admin
Council, and team meetings. A walkthrough tool
developed  facult memers at the Universit of
Alaama departments of Mathematics and department
of Curriculum and Instruction will e utilized to
determine if implementation of curriculum and
interventions are eing utilized and are effective.
Assessment data from MAP, IXL, CDT, PA,
Kestone, and Local Assessments will e used to
determine if growth has occurred, the rate of growth,
and if that rate of growth will lead to achievement
levels expected  PD.

Full comprehensive curriculum using the dReports guidance documents.
Interventions for courses Core 6 through Algera 1 as evidenced  the National
Center on Intensive Intervention and the vidence for ssa sites.

Material/Resources/upports Needed PD tep Comm tep

Hire 2 interventionist, train the interventionist, develop intervention model and resources no no



Action Plan: Foundational kills to upport Reading for Understanding in Kindergarten Through 3rd Grade: Recommendation 2 Phonemic

Awareness (National Center on Improving Literac)

Action teps Anticipated tart/Completion Date

All K-2 teachers will implement Heggert as part of
core curriculum to provide dail sstematic, explicit
instruction of phonemic/phonological awareness
skills.

09/05/2023 - 06/12/2026

Monitoring/valuation Anticipated Output

Reading pecialists, Teachers, uilding
Administrators, Central Administration, 3x's/ear (Fall,
Winter, pring), through Acadience Assessment,
Walkthroughs

80% of grades K-2 students will demonstrate proficienc in earl literac skills 
achieving expected grade level norms on each triannual Acadience enchmark
administration as measured  the Composite core.??

Material/Resources/upports Needed PD tep Comm tep

Professional Development, Dedicated Time in Instructional chedule, Teacher Manuals, Coaching es no



Action teps Anticipated tart/Completion Date

All K-2 students will take the normed, research ased
Acadience enchmark Assessment. Data teams will
analze student learning data three times per ear
during data team meetings. Acadience data will e
uploaded in Performance Matters to support
analzation for teachers and administrators.

09/18/2023 - 06/12/2026

Monitoring/valuation Anticipated Output

Reading pecialists, Teachers, uilding
Administrators, Central Administration, 3x's/ear (Fall,
Winter, pring), through Acadience Assessment,
Walkthroughs

80% of grades K-2 students will demonstrate proficienc in earl literac skills 
achieving expected grade level norms on each triannual Acadience enchmark
administration as measured  the Composite core.??

Material/Resources/upports Needed PD tep Comm tep

Professional Development, Assessment ooks, stalished Data Meetings no no



Action teps Anticipated tart/Completion Date

Using enchmark data, all K-2 teachers will conduct
monthl progress monitoring using Acadience tools
ased on student performance. All K-2 teachers will
analze monthl progress monitoring and participate
in collaorative data-ased discussions with
colleagues. tudents who are not meeting enchmark
will receive targeted, direct intervention and progress
monitoring  classroom teacher ased on exhiited
need.

09/03/2024 - 06/12/2026

Monitoring/valuation Anticipated Output

Reading pecialists, Teachers, uilding
Administrators, Central Administration, 3x's/ear (Fall,
Winter, pring), through Acadience Assessment,
Walkthroughs

80% of grades K-2 students will demonstrate proficienc in earl literac skills 
achieving expected grade level norms on each triannual Acadience enchmark
administration as measured  the Composite core.??

Material/Resources/upports Needed
PD
tep

Comm
tep

Professional Development, Assessment ooks, stalished Data Meetings, Acadience Progress Monitoring Resources,
Intervention Resources

es no



Action teps Anticipated tart/Completion Date

All K-2 teachers will create and monitor flexile, data
driven groups to provide instruction in earl literac
skills. All K-2 teachers will identif and achieve
student growth goals.

09/02/2025 - 06/12/2026

Monitoring/valuation Anticipated Output

Reading pecialists, Teachers, uilding
Administrators, Central Administration, 3x's/ear (Fall,
Winter, pring), through Acadience Assessment,
Walkthroughs

80% of grades K-2 students will demonstrate proficienc in earl literac skills 
achieving expected grade level norms on each triannual Acadience enchmark
administration as measured  the Composite core.??

Material/Resources/upports Needed PD tep Comm tep

Professional Development, mall Group Resources, stalished Data Meetings es no

Action Plan: How We Learn to Read: The Critical Role of Phonological Awareness (National Center on Improving Literac)



Action teps Anticipated tart/Completion Date

All new teachers will participate in a coaching ccle to
enhance their teaching of phonics instruction and
create goals, as well as receive comprehensive OG
training through IM (Institute for Multisensor
ducation).

09/05/2023 - 06/12/2026

Monitoring/valuation Anticipated Output

Reading pecialists, Teachers, uilding
Administrators, Central Administration, 3x's/ear (Fall,
Winter, pring), through IM OG Assessment, and
Walkthrough Reports

80% of 1st and 2nd grade students will demonstrate proficienc in decoding and
encoding  attaining expected grade level achievement (80% overall score) on
the initial, midterm, and final IM Assessments.

Material/Resources/upports Needed PD tep Comm tep

Coaching, Professional Development es no



Action teps Anticipated tart/Completion Date

All K-2 teachers will analze dail and weekl
dictation to monitor student progress and participate
in collaorative data-ased discussions with
colleagues. All K-2 teachers will create and monitor
flexile, data driven groups to provide instruction
using researched ased activities directl related to a
sustrand of carorough’s Rope.

09/03/2024 - 06/12/2026

Monitoring/valuation Anticipated Output

Reading pecialists, Teachers, uilding
Administrators, Central Administration, 3x's/ear (Fall,
Winter, pring), through IM OG Assessment, and
Walkthrough Reports

80% of 1st and 2nd grade students will demonstrate proficienc in decoding and
encoding  attaining expected grade level achievement (80% overall score) on
the initial, midterm, and final IM Assessments.

Material/Resources/upports Needed PD tep Comm tep

tudent Dictation heets, stalished Data Meetings, mall Group Resources es no



Action teps Anticipated tart/Completion Date

All K-2 teachers will participate in a coaching ccle to
enhance their teaching of phonics instruction and
create goals.

09/03/2024 - 06/12/2026

Monitoring/valuation Anticipated Output

Reading pecialists, Teachers, uilding
Administrators, Central Administration, 3x's/ear (Fall,
Winter, pring), through IM OG Assessment, and
Walkthrough Reports

80% of 1st and 2nd grade students will demonstrate proficienc in decoding and
encoding  attaining expected grade level achievement (80% overall score) on
the initial, midterm, and final IM Assessments.

Material/Resources/upports Needed PD tep Comm tep

Coaching, Professional Development es no



Action teps Anticipated tart/Completion Date

All uilding Principals will conduct OG focused
walkthroughs and oservations for teachers in order to
provide explicit feedack.

09/03/2024 - 06/12/2026

Monitoring/valuation Anticipated Output

Reading pecialists, Teachers, uilding
Administrators, Central Administration, 3x's/ear (Fall,
Winter, pring), through IM OG Assessment, and
Walkthrough Reports

80% of 1st and 2nd grade students will demonstrate proficienc in decoding and
encoding  attaining expected grade level achievement (80% overall score) on
the initial, midterm, and final IM Assessments.

Material/Resources/upports Needed PD tep Comm tep

Professional Development from Literac Coach, OG pecific Walkthrough Protocol, Formal Oservation Form es no



Action teps Anticipated tart/Completion Date

OG focused homework will e distriuted, in
conjunction with activit descriptions, to provide
additional skill practice for students and inform
parents of current instructional concepts.

09/03/2024 - 06/12/2026

Monitoring/valuation Anticipated Output

Reading pecialists, Teachers, uilding
Administrators, Central Administration, 3x's/ear (Fall,
Winter, pring), through IM OG Assessment, and
Walkthrough Reports

80% of 1st and 2nd grade students will demonstrate proficienc in decoding and
encoding  attaining expected grade level achievement (80% overall score) on
the initial, midterm, and final IM Assessments.

Material/Resources/upports Needed PD tep Comm tep

Homework Materials, Homework Activit Description heets no es

Action Plan: Creating a Future-Oriented Culture in High chools (What Works Clearinghouse)



Action teps Anticipated tart/Completion Date

All High chool departments will analze and
compare course offerings in high schools and post-
secondar institutions throughout the region and
regional career trends. All students in grades 8-12 will
e surveed to gather student interests and needs for
future course offerings

09/01/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

Analsis of tudent Course election, H
Administration, chool Counselors, uject Area
Coordinators, Quarterl; Analsis of mart Futures and
M Plan PA student data, H Administration and
chool Counselors, Monthl; Completed Curriculum,
Director of Curriculum and Curriculum upervisors,
Monthl

All Interoro departments will offer authentic post-secondar experiences in their
suject matter. A minimum of 75% of graduating seniors will participate in an
authentic pre-career experience.

Material/Resources/upports Needed PD tep Comm tep

Time for research, surve instrument, time for surve administration, time for analsis of student surve
sumissions.

es no



Action teps Anticipated tart/Completion Date

All High chool departments will create a timeline for
curriculum revision and integration of new course
offerings that correspond with the High chool
renovation of learning spaces. ased on departmental
timeline, departments will design curriculum for new
and revised courses using a common, District-wide
framework All Future-Read pathwas will offer a
minimum of one course that results in students
achieving an industr-ased certification.

07/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

Analsis of tudent Course election, H
Administration, chool Counselors, uject Area
Coordinators, Quarterl; Analsis of mart Futures and
M Plan PA student data, H Administration and
chool Counselors, Monthl; Completed Curriculum,
Director of Curriculum and Curriculum upervisors,
Monthl

All Interoro departments will offer authentic post-secondar experiences in their
suject matter. A minimum of 75% of graduating seniors will participate in an
authentic pre-career experience.

Material/Resources/upports Needed
PD
tep

Comm
tep

Time for departmental planning, District-wide curriculum framework, time and udget for curriculum writing, Industr-ased
certification partners and udget for certificate completion, High chool renovation project

es es



Action teps Anticipated tart/Completion Date

A High chool scheduling team will e developed and
opportunities for experiential learning with non-
traditional schedules will e explored. An internship
and jo shadowing program will e full developed.

07/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

Analsis of tudent Course election, H
Administration, chool Counselors, uject Area
Coordinators, Quarterl; Analsis of mart Futures and
M Plan PA student data, H Administration and
chool Counselors, Monthl; Completed Curriculum,
Director of Curriculum and Curriculum upervisors,
Monthl

All Interoro departments will offer authentic post-secondar experiences in their
suject matter. A minimum of 75% of graduating seniors will participate in an
authentic pre-career experience.

Material/Resources/upports Needed
PD
tep

Comm
tep

cheduling Team, Time allotted for research, Professional Development around scheduling practices, Powerschool I,
Communit partners to support internships and jo shadowing program, Dedicated staff to monitor internship and jo
shadowing program

es es



Action teps Anticipated tart/Completion Date

Counselors will support students in aligning High
chool course selection ased on career goals and
transition planning.

09/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Analsis of tudent Course election, H
Administration, chool Counselors, uject Area
Coordinators, Quarterl; Analsis of mart Futures and
M Plan PA student data, H Administration and
chool Counselors, Monthl; Completed Curriculum,
Director of Curriculum and Curriculum upervisors,
Monthl

All Interoro departments will offer authentic post-secondar experiences in their
suject matter. A minimum of 75% of graduating seniors will participate in an
authentic pre-career experience.

Material/Resources/upports Needed PD tep Comm tep

mart Futures and MPlanPA software, time for student:counselor career planning sessions no no

Action Plan: Monitors or Mentors (Pennslvania vidence Resource Center)



Action teps Anticipated tart/Completion Date

Professional Development on the Future Read
pathwas and Act 158 Legislation post-secondar
readiness for all teachers in grades 8-12

09/01/2023 - 06/30/2023

Monitoring/valuation Anticipated Output

Teacher and tudent feedack on advisement
sessions, H Administration, chool Counselors,
Quarterl; Analsis of mart Futures and M Plan PA
student data, H Administration and chool
Counselors, Monthl; Analsis of results from IH
graduate surve data, H Administration, Director of
Curriculum, chool Counselors, Annuall

 the 2025-2026 school ear, 90% students in grades 8-12 will have a post-
secondar transition plan that is monitored through consistent advising.  2026,
60% of graduates from prior ear will provide feedack regarding preparation for
post-secondar goals to determine the efficac of transition planning.

Material/Resources/upports Needed PD tep Comm tep

PA Future Read Act 158 Toolkit; Time for professional development es es



Action teps Anticipated tart/Completion Date

Develop a famil-facing platform to help staff,
students, and parents/guardians to track individual
student fulfillment of Act 158 requirements

09/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

Teacher and tudent feedack on advisement
sessions, H Administration, chool Counselors,
Quarterl; Analsis of mart Futures and M Plan PA
student data, H Administration and chool
Counselors, Monthl; Analsis of results from IH
graduate surve data, H Administration, Director of
Curriculum, chool Counselors, Annuall

 the 2025-2026 school ear, 90% students in grades 8-12 will have a post-
secondar transition plan that is monitored through consistent advising.  2026,
60% of graduates from prior ear will provide feedack regarding preparation for
post-secondar goals to determine the efficac of transition planning.

Material/Resources/upports Needed PD tep Comm tep

MPlanPA, Professional development on tool; Famil Workshops; Time for student and famil conferences no es



Action teps Anticipated tart/Completion Date

Collaorate with all stakeholders to develop a jo
description, expectations, and general schedules,
training needs for post-secondar transition advisors.
Develop a firm schedule for post-secondar transition
advisement for the 26-27 school ear.

07/01/2025 - 06/30/2026

Monitoring/valuation Anticipated Output

Teacher and tudent feedack on advisement
sessions, H Administration, chool Counselors,
Quarterl; Analsis of mart Futures and M Plan PA
student data, H Administration and chool
Counselors, Monthl; Analsis of results from IH
graduate surve data, H Administration, Director of
Curriculum, chool Counselors, Annuall

 the 2025-2026 school ear, 90% students in grades 8-12 will have a post-
secondar transition plan that is monitored through consistent advising.  2026,
60% of graduates from prior ear will provide feedack regarding preparation for
post-secondar goals to determine the efficac of transition planning.

Material/Resources/upports Needed PD tep Comm tep

Workgroup time es no



Action teps Anticipated tart/Completion Date

Revise the Career Plan in mart Futures to include
High chool plans to pursue Future Read Pathwas
and fulfill Graduation requirements

09/01/2025 - 06/30/2026

Monitoring/valuation Anticipated Output

Teacher and tudent feedack on advisement
sessions, H Administration, chool Counselors,
Quarterl; Analsis of mart Futures and M Plan PA
student data, H Administration and chool
Counselors, Monthl; Analsis of results from IH
graduate surve data, H Administration, Director of
Curriculum, chool Counselors, Annuall

 the 2025-2026 school ear, 90% students in grades 8-12 will have a post-
secondar transition plan that is monitored through consistent advising.  2026,
60% of graduates from prior ear will provide feedack regarding preparation for
post-secondar goals to determine the efficac of transition planning.

Material/Resources/upports Needed PD tep Comm tep

mart Futures, Professional Development, Revised Program of tudies no no



Action teps Anticipated tart/Completion Date

Develop and implement a surve where graduates can
provide feedack regarding preparation for post-
secondar goals to determine the efficac of transition
planning.

09/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

Teacher and tudent feedack on advisement
sessions, H Administration, chool Counselors,
Quarterl; Analsis of mart Futures and M Plan PA
student data, H Administration and chool
Counselors, Monthl; Analsis of results from IH
graduate surve data, H Administration, Director of
Curriculum, chool Counselors, Annuall

 the 2025-2026 school ear, 90% students in grades 8-12 will have a post-
secondar transition plan that is monitored through consistent advising.  2026,
60% of graduates from prior ear will provide feedack regarding preparation for
post-secondar goals to determine the efficac of transition planning.

Material/Resources/upports Needed PD tep Comm tep

Time for surve development; urve instrument; Method to communicate with graduates; Time to analze data no es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 2025-26, all ID school uildings will meet the interim achievement goal

 the PA/Algera Kestone and meet expected growth goals as

measured  PVAA  sustaining a consistent pacing calendar, using

curriculum with identified priorit standards, and sstematicall using data-

rich formative assessments. (Growth in Mathematics)

Develop and
implement a
math intervention
program in
course 6th
through Algera 1
(Implementation
of MT model)

Curriculum audit and
writing for courses
Core 6 through Algera
1

08/21/2023
-
08/30/2024

 2025-26, all ID school uildings will meet the interim achievement goal

 the PA/Algera Kestone and meet expected growth goals as

measured  PVAA  sustaining a consistent pacing calendar, using

curriculum with identified priorit standards, and sstematicall using data-

rich formative assessments. (Growth in Mathematics)

Develop and
implement a
math intervention
program in
course 6th
through Algera 1
(Implementation
of MT model)

Create a middle school
intervention program
using MAP, IXL, CDT,
pringMath and
teacher created
materials.

08/21/2023
-
08/30/2024

 2025-26, all ID school uildings will meet the interim achievement goal

 the PA/Algera Kestone and meet expected growth goals as

measured  PVAA  sustaining a consistent pacing calendar, using

curriculum with identified priorit standards, and sstematicall using data-

Develop and
implement a
math intervention
program in

Develop tandards
ased Common
Assessments for all 6th
through Algera 1 math

08/21/2023
-
08/30/2024



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

rich formative assessments. (Growth in Mathematics) course 6th
through Algera 1
(Implementation
of MT model)

courses

 2025-26, all ID school uildings will meet the interim achievement goal

 the PA/Algera Kestone and meet expected growth goals as

measured  PVAA  sustaining a consistent pacing calendar, using

curriculum with identified priorit standards, and sstematicall using data-

rich formative assessments. (Growth in Mathematics)

Develop and
implement a
math intervention
program in
course 6th
through Algera 1
(Implementation
of MT model)

Develop CoTeaching
model to e used in
cotaught math classes

08/21/2023
-
08/30/2025

 2025-26, all ID school uildings will meet the interim achievement goal

 the PA/Algera Kestone and meet expected growth goals as

measured  PVAA  sustaining a consistent pacing calendar, using

curriculum with identified priorit standards, and sstematicall using data-

rich formative assessments. (Growth in Mathematics)

Develop and
implement a
math intervention
program in
course 6th
through Algera 1
(Implementation
of MT model)

Content focused
professional
development for
teachers in 6th grade
through Algera 1
courses

08/21/2023
-
08/30/2025

80% of grades K-2 students will demonstrate proficienc in earl literac

skills  achieving expected grade level norms on each triannual Acadience

enchmark administration as measured  the Composite core. (K-2 arl

Foundational
kills to upport
Reading for

All K-2 teachers will
implement Heggert as
part of core curriculum

09/05/2023
-
06/12/2026



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Literac kills) Understanding in
Kindergarten
Through 3rd
Grade:
Recommendation
2 Phonemic
Awareness
(National Center
on Improving
Literac)

to provide dail
sstematic, explicit
instruction of
phonemic/phonological
awareness skills.

80% of grades K-2 students will demonstrate proficienc in earl literac

skills  achieving expected grade level norms on each triannual Acadience

enchmark administration as measured  the Composite core. (K-2 arl

Literac kills)

Foundational
kills to upport
Reading for
Understanding in
Kindergarten
Through 3rd
Grade:
Recommendation
2 Phonemic
Awareness
(National Center
on Improving
Literac)

Using enchmark data,
all K-2 teachers will
conduct monthl
progress monitoring
using Acadience tools
ased on student
performance. All K-2
teachers will analze
monthl progress
monitoring and
participate in
collaorative data-
ased discussions with
colleagues. tudents
who are not meeting

09/03/2024
-
06/12/2026



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

enchmark will receive
targeted, direct
intervention and
progress monitoring 
classroom teacher
ased on exhiited
need.

80% of grades K-2 students will demonstrate proficienc in earl literac

skills  achieving expected grade level norms on each triannual Acadience

enchmark administration as measured  the Composite core. (K-2 arl

Literac kills)

Foundational
kills to upport
Reading for
Understanding in
Kindergarten
Through 3rd
Grade:
Recommendation
2 Phonemic
Awareness
(National Center
on Improving
Literac)

All K-2 teachers will
create and monitor
flexile, data driven
groups to provide
instruction in earl
literac skills. All K-2
teachers will identif
and achieve student
growth goals.

09/02/2025
-
06/12/2026

80% of 1st and 2nd grade students will demonstrate proficienc in decoding

and encoding  attaining expected grade level achievement (80% overall

score) on the initial, midterm, and final IM Assessments. (1st and 2nd

Decoding and ncoding)

How We Learn to
Read: The Critical
Role of
Phonological

All new teachers will
participate in a
coaching ccle to
enhance their teaching

09/05/2023
-
06/12/2026



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Awareness
(National Center
on Improving
Literac)

of phonics instruction
and create goals, as
well as receive
comprehensive OG
training through IM
(Institute for
Multisensor
ducation).

80% of 1st and 2nd grade students will demonstrate proficienc in decoding

and encoding  attaining expected grade level achievement (80% overall

score) on the initial, midterm, and final IM Assessments. (1st and 2nd

Decoding and ncoding)

How We Learn to
Read: The Critical
Role of
Phonological
Awareness
(National Center
on Improving
Literac)

All K-2 teachers will
analze dail and
weekl dictation to
monitor student
progress and
participate in
collaorative data-
ased discussions with
colleagues. All K-2
teachers will create and
monitor flexile, data
driven groups to
provide instruction
using researched ased
activities directl
related to a sustrand
of carorough’s Rope.

09/03/2024
-
06/12/2026



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

80% of 1st and 2nd grade students will demonstrate proficienc in decoding

and encoding  attaining expected grade level achievement (80% overall

score) on the initial, midterm, and final IM Assessments. (1st and 2nd

Decoding and ncoding)

How We Learn to
Read: The Critical
Role of
Phonological
Awareness
(National Center
on Improving
Literac)

All K-2 teachers will
participate in a
coaching ccle to
enhance their teaching
of phonics instruction
and create goals.

09/03/2024
-
06/12/2026

80% of 1st and 2nd grade students will demonstrate proficienc in decoding

and encoding  attaining expected grade level achievement (80% overall

score) on the initial, midterm, and final IM Assessments. (1st and 2nd

Decoding and ncoding)

How We Learn to
Read: The Critical
Role of
Phonological
Awareness
(National Center
on Improving
Literac)

All uilding Principals
will conduct OG
focused walkthroughs
and oservations for
teachers in order to
provide explicit
feedack.

09/03/2024
-
06/12/2026

 2025-2026, all Interoro High chool departments will offer authentic

experiences in order to support students' exploration of various post-

secondar opportunities. A minimum of 60% of graduating seniors will

participate in an authentic pre-career experience connected to their career

goals. (Future Read Pathwas)

Creating a
Future-Oriented
Culture in High
chools (What
Works
Clearinghouse)

All High chool
departments will
analze and compare
course offerings in high
schools and post-
secondar institutions
throughout the region

09/01/2023
-
06/30/2025



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

and regional career
trends. All students in
grades 8-12 will e
surveed to gather
student interests and
needs for future course
offerings

 2025-2026, all Interoro High chool departments will offer authentic

experiences in order to support students' exploration of various post-

secondar opportunities. A minimum of 60% of graduating seniors will

participate in an authentic pre-career experience connected to their career

goals. (Future Read Pathwas)

Creating a
Future-Oriented
Culture in High
chools (What
Works
Clearinghouse)

All High chool
departments will create
a timeline for
curriculum revision and
integration of new
course offerings that
correspond with the
High chool renovation
of learning spaces.
ased on departmental
timeline, departments
will design curriculum
for new and revised
courses using a
common, District-wide
framework All Future-
Read pathwas will
offer a minimum of one

07/01/2024
-
06/30/2026



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

course that results in
students achieving an
industr-ased
certification.

 2025-2026, all Interoro High chool departments will offer authentic

experiences in order to support students' exploration of various post-

secondar opportunities. A minimum of 60% of graduating seniors will

participate in an authentic pre-career experience connected to their career

goals. (Future Read Pathwas)

Creating a
Future-Oriented
Culture in High
chools (What
Works
Clearinghouse)

A High chool
scheduling team will e
developed and
opportunities for
experiential learning
with non-traditional
schedules will e
explored. An internship
and jo shadowing
program will e full
developed.

07/01/2024
-
06/30/2026

 the 2025-2026 school ear, 90% of students in grades 8-12 will have a

post-secondar transition plan that is monitored through consistent advising.

 2026, 75% of graduates from prior ear will provide feedack regarding

preparation for post-secondar goals to determine the efficac of transition

planning. (Post-econdar Transition Advising)

Monitors or
Mentors
(Pennslvania
vidence
Resource Center)

Professional
Development on the
Future Read pathwas
and Act 158 Legislation
post-secondar
readiness for all
teachers in grades 8-12

09/01/2023
-
06/30/2023

 the 2025-2026 school ear, 90% of students in grades 8-12 will have a Monitors or Collaorate with all 07/01/2025



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

post-secondar transition plan that is monitored through consistent advising.

 2026, 75% of graduates from prior ear will provide feedack regarding

preparation for post-secondar goals to determine the efficac of transition

planning. (Post-econdar Transition Advising)

Mentors
(Pennslvania
vidence
Resource Center)

stakeholders to
develop a jo
description,
expectations, and
general schedules,
training needs for post-
secondar transition
advisors. Develop a
firm schedule for post-
secondar transition
advisement for the 26-
27 school ear.

-
06/30/2026

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Heggert Professional Development K-2 Teachers Program components, lesson sequence, how to
navigate teacher manual, and lesson walkthrough



vidence of Learning Anticipated Timeframe Lead Person/Position

tudent growth on Acadience and OG assessments,
walkthrough data, teacher feedack through reading specialist
check-ins

09/05/2023 - 06/14/2024 upervisor of Literac and Pre-K-2
Literac Coach

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1a: Demonstrating Knowledge of Content and Pedagog

Professional Development tep Audience Topics of Prof. Dev

Acadience Progress Monitoring K-2 Teachers Assessment protocols, progress monitoring resources,
data analsis, and data meetings

vidence of Learning Anticipated Timeframe Lead Person/Position

tudent growth on Acadience assessments, teacher participation
during data meetings, intervention/progress monitoring data

09/03/2024 - 06/12/2026 K-2 Teachers and Reading
pecialists

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning



Professional Development tep Audience Topics of Prof. Dev

mall Group Instruction ased on Need K-2 Teachers Professional development on needs ased small
group instruction, small group resources

vidence of Learning Anticipated Timeframe Lead Person/Position

tudent progress on Acadience assessments, teacher participation
during data meetings through reporting out of progress on student
growth goals, walkthrough feedack

09/02/2025 - 06/12/2026 K-2 Teachers and Reading
pecialists

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3d: Using Assessment in Instruction tructured Literac

Professional Development tep Audience Topics of Prof. Dev

New Teacher Coaching and OG Training New K-2 Teachers Comprehensive OG training through IM,
Coaching on phonics ased instruction



vidence of Learning Anticipated Timeframe Lead Person/Position

Teachers implementing phonetic ased instruction
(Heggert and OG) with fidelit

09/03/2024 - 06/12/2026 Pre-K- 2 Literac Coach and upervisor of
Literac, Pre-K-12

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4a: Reflecting on Teaching tructured Literac

Professional Development tep Audience Topics of Prof. Dev

Analzation of Weekl Dictation K-2 Teachers Weekl dictation sheets, flexile small group
resources

vidence of Learning Anticipated Timeframe Lead Person/Position

Implementation of flexile small groups, growth in phonetic
learning data

09/05/2023 - 06/12/2026 K-2 Teachers

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3d: Using Assessment in Instruction tructured Literac



Professional Development tep Audience Topics of Prof. Dev

K-2 Coaching Ccle K-2 Teachers Phonemic awareness instruction, OG
instruction

vidence of Learning Anticipated Timeframe Lead Person/Position

Improved instructional practices stemming from classroom
walkthroughs and oservations, Literac Coach feedack

09/03/2024 - 06/12/2026 Pre-K-12 Literac Coach

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning tructured Literac

Professional Development tep Audience Topics of Prof. Dev

OG Focused Classroom Walkthroughs and
Oservations

Principals Introduction of OG focused walkthrough tool,
review of essential components of OG instruction



vidence of Learning Anticipated Timeframe Lead Person/Position

xplicit teacher feedack located in documents, check-ins
with upervisor of Literac

10/02/2023 - 06/12/2026 upervisor of Literac, Pre-K-12

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1d: Demonstrating Knowledge of Resources Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

Curriculum Audit and Curriculum Writing Middle school regular and special
education math teachers

How to conduct a curriculum audit, Understanding
 Design Curriculum writing, Universal Design
lesson planning

vidence of Learning Anticipated Timeframe Lead Person/Position

Audit is conducted and areas of need are focused on for curriculum
writing. Curriculum will e written using the UD template design.

08/28/2023 - 08/30/2025 PreK-12 upervisor of Math

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1a: Demonstrating Knowledge of Content and Pedagog Teaching Diverse Learners in Inclusive ettings



Professional Development tep Audience Topics of Prof. Dev

Middle chool Math Intervention Program Middle school regular and special
education math teachers

How to determine what intervention matches
which student need, data informed decision
making

vidence of Learning Anticipated Timeframe Lead Person/Position

Teachers will implement individual and class wide interventions a
minimum of 3 times a week for 15 minutes a da within the 90
minute math lock.

08/28/2023 - 08/30/2025 PreK-12 upervisor of Math

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1a: Demonstrating Knowledge of Content and Pedagog Teaching Diverse Learners in Inclusive ettings

Professional Development tep Audience Topics of Prof. Dev

Common Assessments Middle school regular and special education
math teachers

How to design valid assessment
questions



vidence of Learning Anticipated Timeframe Lead Person/Position

ach math unit will have a common assessment that is
standards ased

08/28/2023 - 08/30/2025 PreK-12 upervisor of Math

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1f: Designing tudent Assessments Teaching Diverse Learners in Inclusive ettings

Professional Development tep Audience Topics of Prof. Dev

Coteaching in the math classroom Middle school regular and special education
math teachers

Designing a coteaching model, expectations,
common planning

vidence of Learning Anticipated Timeframe Lead Person/Position

Coteaching model is implemented with researched ack methodologies,
student and teacher feedack. A walkthrough tool developed  facult
memers at the Universit of Alaama departments of Mathematics and
department of Curriculum and Instruction will e utilized to determine if
implementation of the coteaching model is eing utilized and is effective.

08/28/2023 - 08/30/2025 PreK-12 upervisor of Math



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning Teaching Diverse Learners in Inclusive ettings

Professional Development tep Audience Topics of Prof. Dev

Revising the High chool Program of
tudies

High chool Professional taff (all core
and elective areas), chool Counselors

Research on tri-state area course offerings, post-
secondar plans, student interests, regional
career trends

vidence of Learning Anticipated Timeframe Lead Person/Position

Longitudinal plan for future-read course offerings in all
departments, tudent interest surve analsis

07/01/2023 - 01/30/2024 High chool Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1: Demonstrating Knowledge of tudents

1a: Demonstrating Knowledge of Content and Pedagog

1c: etting Instructional Outcomes



Professional Development tep Audience Topics of Prof. Dev

High chool Curriculum Re-Design High chool Professional taff (all core and
elective areas), chool Counselors

Curriculum writing, Understanding  Design
Curriculum writing, Industr-ased learning

vidence of Learning Anticipated Timeframe Lead Person/Position

Longitudinal plan for future-read course offerings in all
departments, curriculum frameworks, implementation of industr-
ased learning opportunities

09/01/2024 - 06/30/2026 High chool Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1e: Designing Coherent Instruction

1: Demonstrating Knowledge of tudents

1a: Demonstrating Knowledge of Content and Pedagog

1d: Demonstrating Knowledge of Resources

1c: etting Instructional Outcomes



Professional Development tep Audience Topics of Prof. Dev

High chool xperiential Learning High chool cheduling Team (Teachers,
chool Counselors, Administrators)

xperiential learning, approaches to student
scheduling, setting up internships and jo
shadows

vidence of Learning Anticipated Timeframe Lead Person/Position

Updated High chool chedule, tudent enrollment in
internships and jo shadows

07/01/2024 - 06/30/2026 Director of Curriculum and Instruction;
High chool Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1: Demonstrating Knowledge of tudents

1c: etting Instructional Outcomes

3e: Demonstrating Flexiilit and Responsiveness

1d: Demonstrating Knowledge of Resources

3c: ngaging tudents in Learning



Professional Development tep Audience Topics of Prof. Dev

Act 158 Graduation Requirements econdar Teachers, chool Counselors, High
chool Administration

Future Read Pathwas, Act 158,
Advising

vidence of Learning Anticipated Timeframe Lead Person/Position

Responses to surve following professional development;
Creation of advisor program; tudent post-secondar transition
plans; tudent responses to post-graduation surve

07/01/2024 - 06/30/2026 Director of Curriculum and
Instruction; High chool Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1c: etting Instructional Outcomes

1: Demonstrating Knowledge of tudents

4: Maintaining Accurate Records

1c: etting Instructional Outcomes

2: stalishing a Culture for Learning

1d: Demonstrating Knowledge of Resources

1: Demonstrating Knowledge of tudents



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 2025-26, all ID school uildings will meet the interim achievement goal  the

PA/Algera Kestone and meet expected growth goals as measured  PVAA

 sustaining a consistent pacing calendar, using curriculum with identified priorit

standards, and sstematicall using data-rich formative assessments. (Growth in

Mathematics)

Develop and
implement a
math
intervention
program in
course 6th
through Algera
1
(Implementation
of MT model)

Create a middle
school
intervention
program using
MAP, IXL, CDT,
pringMath and
teacher created
materials.

2023-08-21
- 2024-08-
30

 2025-26, all ID school uildings will meet the interim achievement goal  the

PA/Algera Kestone and meet expected growth goals as measured  PVAA

 sustaining a consistent pacing calendar, using curriculum with identified priorit

standards, and sstematicall using data-rich formative assessments. (Growth in

Mathematics)

Develop and
implement a
math
intervention
program in
course 6th
through Algera
1
(Implementation
of MT model)

Develop
tandards ased
Common
Assessments for
all 6th through
Algera 1 math
courses

2023-08-21
- 2024-08-
30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

80% of 1st and 2nd grade students will demonstrate proficienc in decoding and

encoding  attaining expected grade level achievement (80% overall score) on the

initial, midterm, and final IM Assessments. (1st and 2nd Decoding and ncoding)

How We Learn
to Read: The
Critical Role of
Phonological
Awareness
(National Center
on Improving
Literac)

OG focused
homework will e
distriuted, in
conjunction with
activit
descriptions, to
provide additional
skill practice for
students and
inform parents of
current
instructional
concepts.

2024-09-
03 - 2026-
06-12

 2025-2026, all Interoro High chool departments will offer authentic

experiences in order to support students' exploration of various post-secondar

opportunities. A minimum of 60% of graduating seniors will participate in an

authentic pre-career experience connected to their career goals. (Future Read

Pathwas)

Creating a
Future-Oriented
Culture in High
chools (What
Works
Clearinghouse)

All High chool
departments will
create a timeline
for curriculum
revision and
integration of new
course offerings
that correspond
with the High
chool renovation
of learning
spaces. ased on

2024-07-01
- 2026-06-
30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

departmental
timeline,
departments will
design curriculum
for new and
revised courses
using a common,
District-wide
framework All
Future-Read
pathwas will
offer a minimum
of one course that
results in students
achieving an
industr-ased
certification.

 2025-2026, all Interoro High chool departments will offer authentic

experiences in order to support students' exploration of various post-secondar

opportunities. A minimum of 60% of graduating seniors will participate in an

authentic pre-career experience connected to their career goals. (Future Read

Pathwas)

Creating a
Future-Oriented
Culture in High
chools (What
Works
Clearinghouse)

A High chool
scheduling team
will e developed
and opportunities
for experiential
learning with non-
traditional
schedules will e

2024-07-01
- 2026-06-
30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

explored. An
internship and jo
shadowing
program will e
full developed.

 the 2025-2026 school ear, 90% of students in grades 8-12 will have a post-

secondar transition plan that is monitored through consistent advising.  2026,

75% of graduates from prior ear will provide feedack regarding preparation for

post-secondar goals to determine the efficac of transition planning. (Post-

econdar Transition Advising)

Monitors or
Mentors
(Pennslvania
vidence
Resource
Center)

Professional
Development on
the Future Read
pathwas and Act
158 Legislation
post-secondar
readiness for all
teachers in grades
8-12

2023-09-
01 - 2023-
06-30

 the 2025-2026 school ear, 90% of students in grades 8-12 will have a post-

secondar transition plan that is monitored through consistent advising.  2026,

75% of graduates from prior ear will provide feedack regarding preparation for

post-secondar goals to determine the efficac of transition planning. (Post-

econdar Transition Advising)

Monitors or
Mentors
(Pennslvania
vidence
Resource
Center)

Develop a famil-
facing platform to
help staff,
students, and
parents/guardians
to track individual
student fulfillment
of Act 158
requirements

2024-09-
01 - 2026-
06-30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the 2025-2026 school ear, 90% of students in grades 8-12 will have a post-

secondar transition plan that is monitored through consistent advising.  2026,

75% of graduates from prior ear will provide feedack regarding preparation for

post-secondar goals to determine the efficac of transition planning. (Post-

econdar Transition Advising)

Monitors or
Mentors
(Pennslvania
vidence
Resource
Center)

Develop and
implement a
surve where
graduates can
provide feedack
regarding
preparation for
post-secondar
goals to
determine the
efficac of
transition
planning.

2024-09-
01 - 2026-
06-30

COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

Intervention Program tudents and Guardians How are students placed in the program, how students
are assessed, how data is collected, and how
information is communicated to guardians



Anticipated Timeframe Frequenc Deliver Method

08/30/2024 - 08/30/2025 ach intervention ccle Letter

Lead Person/Position

Jonathan Regino/upervisor of Mathematics

Communication tep Audience Topics/Message of Communication

tandards ased Common Assessments tudents and guardians How to read the assessments, what do the scores mean,
what should e done with the information, how the
scores equate to overall learning

Anticipated Timeframe Frequenc Deliver Method

08/30/2024 - 08/30/2025 eginning of the school ear Letter

Lead Person/Position

Jonathan Regino/upervisor of Mathematics



Communication tep Audience Topics/Message of Communication

OG Focused Homework K-2 tudents and guardians Description of homework activities, homework
activities

Anticipated Timeframe Frequenc Deliver Method

09/03/2024 - 06/12/2026 Description= eginning of ear,
Homework= weekl

Letter

Lead Person/Position

K-2 Teachers

Communication tep Audience Topics/Message of Communication

Future Read Pathwas Communit Partners , Families High chool Renovation project, Future Read
curriculum plans, internship and jo shadowing
programs



Anticipated Timeframe Frequenc Deliver Method

09/01/2024 - 06/30/2026 Posting to remain and e updated
monthl

Posting on district wesite
Presentation
Other
Newsletter

Lead Person/Position

High chool Principal

Communication tep Audience Topics/Message of Communication

Post-econdar Transition Planning Families Act 158, Using famil-facing software

Anticipated Timeframe Frequenc Deliver Method

09/01/2024 - 06/30/2026 i-Annuall Presentation
Posting on district wesite
Newsletter

Lead Person/Position

High chool Principal, chool Counselors



Communication tep Audience Topics/Message of Communication

Post-econdar Transitions Feedack Interoro High chool graduates Feedack regarding preparation for post-
secondar goals

Anticipated Timeframe Frequenc Deliver Method

05/01/2026 - 06/30/2026 Posting to remain during period in which
surve instrument is accessile

Posting on district wesite
mail
Other

Lead Person/Position

High chool Principal, chool Counselors



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

takeholder Presentation Understanding the planning process and
overarching goals of the Comprehensive
Plan; "Notice/Wonder Activit"

Presentation Interoro D
takeholders

Feruar
2023

Pulic Posting of
Comprehensive Plan

Announcement of Comprehensive Plan
and Opportunit for Feedack

Wesite Posting Interoro D
takeholders

Octoer
2023

Varied marketing of
mission, vision, shared
values, goals

Mission, Vision, hared Values, Goals Wesite posting,
Letterhead, Posters,
tudent/Parent
Handooks

Interoro D
takeholders

Octoer
2023 -
June 30,
2026

Grade Level,
Departmental, Facult,
Teaching and Learning
Meetings

Ccle of Continuous Improvement -
Monitor progress toward goals, and action
steps, modif as necessar

Workshops/Meetings Administrators/ducators Octoer
2023 -
June 30,
2026

Feedack urves urve ke stakeholders to gain
perceptual data aout progress toward
meeting goals

urve Instrument Interoro D
takeholders

Annuall

Communit
Presentations

Ccle of Continuous Improvement -
Monitor progress and modif plan as
necessar

Presentation oard of chool
Directors and Interoro
D takeholders

i-
Annuall



Communication tep Topics of Message Mode Audience
Anticipated
Timeline


